Website Questionnaire
We use this useful little questionnaire to help capture your project’s scope, goals and overall vision. Think of this as a business plan for your website. The more information you can give us, the better we'll be able to respond. Please answer each question with as much detail as possible, and skip any that you feel are not applicable to your project. 

Because each member of your team may have a different vision for this project, we recommend completing this questionnaire as a group. That way we won't miss any important details. Once you’ve completed this questionnaire, please e-mail it to hello@usmangroup.com or fax it to 847-325-5566 and we’ll work out the right solution for you.

The Fundamentals
· Tell us a little bit about your company…

· Describe what your website will provide…

· What will be the website address for this project?

· Do you have this domain name already secured?

· Where will it be hosted?

· Who are the main contacts for this project and what are their roles?

· When would you like to start this project?

· When does it need to be completed by?

· Your budget dictates how much time we can devote to your website. What are you looking to spend to achieve your vision? (i.e. $10-20k, $30-40k, $50k+)

What Are You Trying To Achieve?

· What is the ultimate purpose for this new website?

· In order of importance, what are the business objectives for this website?

· What is your measure for success - and what are you hoping to achieve?

· What aspects of your current website do you know are successful?

· What aspects of your current website do you dislike?

Who Is Your Audience?

· Describe your target audience and the types of users that will visit your website…

· How do your customers currently perceive your company, products & services?

· Why will users choose you over your online competitors? 

· What do you imagine people using your site for? What will they want to do there?

· Outline any ideas for features you have for your site.

· How do these features support your business goals and the goals of your user?
Let’s Discuss Design

· What kind of personality do you want your site to portray?

· List your online competitors and their website addresses that have the greatest visibility with your target audience…

· What makes them so great?

· What do you know to be their weakness?

· Leaving your competitors aside, have you seen any sites recently that you've liked the visual design of? What did you like about it?

· Would you like to use a content management system?

· If so, what features would you like it to do? (i.e. update news, update products, add new pages, upload pdf’s, capture user information)

Additional Comments

In our 10+ years in building websites, we’ve found that website projects are like snowflakes – no two are ever alike. With that in mind, please provide any additional details you think we should know about that we haven’t covered…
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Please e-mail the completed questionnaire to hello@usmangroup.com or fax it to us at 847-325-5566.

